MINNESOTA DEPARTMENT OF HEALTH 
Grant Application For 
ASS/ST Tobacco-Use Prevention 


face Sheet 


1. Applicant Agency (with which grant contract is to be executed) ' 

Legal Name 

Address 

Phone ; 

Winona County Gommunity 

171 W Third SC 

1 

Health Services 

Winona, MN 55987 

f 507 ^ 457-6400 i 

2. Director of Applicant Agency 

Name/Title 

Address 

Phone | 

Lynn Theurer 

171 W' Third St 


CHS Administrator 

Winona, MN 55987 

(507 )457-6400 ; 

3* Fiscal Management Olficer of Applicant Agency j 

Name/Title 

Address 

Phone 

Cherrie MacLennan 

171 W Third St 


County Auditor 

Winona, MN 55987 

_ ' __ 

(507 ) 457-6400 j, 

4. Operating Agency (if different from number i) 1 ! 

Name/Tilte 

Address 

Phone j; 

it 

| N/A 


( ) ■ 

5. Contact Person for Operating Agency (if different from number 2) ) 

Name/Title 

Address 

Phone 

N/A 


C ) 

6. Contact Person for Further Information on Application (if different from number 5) j 

Name/Title 

Address 

Phone 

N/A 


( ) 


7» Copies of this application have been sent to iho following Community Health Boards tor 
review: 


1 

j Community Health 
j Board(s)-- N/A if the 
j Board is the Applicant 

Agency Namefs) 

Date sent 



N/A 








9. t certify that the information contained herein.is true and accurate to the best of my knowledge and that 1‘submiHhis 
application on behalf of the applicant agency. 


ci CSrwacr d Accor* Agency 

Tte* 

D«(» 

1: ~ 

CHS Administrator 

06-15-93 


M£.0t274.O3 <4/93> 


Source: https://www .industr ydocuments.ucsf.edu/docs/ygmmOOOO. 
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MINNESOTA DEPARTT 
Grant Applicc 
ASSIST Tobacco-l 



t. Applicant Agency (with which grant contract is to 

Legal Name 1 

Address 

, Winona County Community 

Health Services 

171 W Third; sc 
Winona, MN 559> 

2 . Director ot Applicant Agency 

1 Mame/Title 

Address 

Lynn Theurer 

CHS Administrator 

171 W Third SC 
; Winona, MN 559 

3. Fiscal Management Officer of Applicant Agency 

Name/Title 

(Address 

Cherrie MacLennan 
( County Auditor 

171 W Third; Sc 
Winona, MN 559- 

4. Operating Agency (if different Irom number i) 

Name/Title 

Address 

N/A 

» 

5. Contact Person tor Operating Agency (if pilfer* 

Name/Title 

j Address 

L • N/A 


6. Contact Person for Further Information on App 

Name/TIllfe 

Address 

N/A 

i 


7. Copies of this application have boon sent to • 


review: 


j Community Health 

(Agency Name(s) 


18oard($) - N/A il tn<? 




N/A 


8: V certify that the intimation contained' herein is '7 j £r.J 


application on oenaif of‘the applicant agency. 



Hg.0t274»03 


Source: https://www.industrydocuments.ucsf.edu/docs/ygmmOOOO 
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MINNESOTA DEPARTMENT OF HEALTH 
PROJECT INFORMATION FOR 
ASSIST Tobacco-Use Prevention 

1. Project Information: 


APPUCANT AGENCY 

Winona County Community Health Service 

BEGINNING DATE 

October 1, 1993 

END 0ATE 

September 30, 1994 

PROJECT FUNDS REQUESTED 

Year 1 Year 2 j 

NA 1 

SERVICE AREA (City. County, or Counties) 

i Winona County 

LOCAL MATCH PROVIDED 1 

Year 1 Year 2 

i ( NA 

1 

i MN TAX I.D.# 

8027636 


FED.1.0.# (If applicable) 

41-6005926 


2. Non-Profit Status: 

501.C3 Copy Attached: Yes_ Not Applicable x 

3. Evidence of Workers' Compensation Insurance: 

Attached: Yes x No_ Not Applicable_ 

4. Affirmative Action:. 

The agency has a certificate from the Commissioner of Human Rights, pursuant to 
M.S. 363.073: 

Attached: 

Yes x No_Not Applicable Because: 

_(a) Total Contract is $50,000 or Less 

_(b) Agency Has 20 or Fewer Full-Time Employees 

x (c) Units of Local Government 
_(d) Indian Reservation 


Source: https://www.industrvdocuments.ucsf.edu /docs/vammOOOO 
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EVIDENCE OF COMPLIANCE 


State law forbids the Commissioner of Health from entering into any grant contract until the 
Commissioner receives acceptable evidence of compliance with workers' compensation insurance 
coverage requirements from the grantee. The exception to this requirement is a self-employed 
grantee who has no employees. An employee, as defined by M.S. 176.011, subd. 9, is any person 
who performs services for another for hire, including minors and family members. 

If you do not fall within the exception and you wish to enter into a grant contract with the 
Commissioner of Health, you can furnish acceptable evidence of compliance with workers’ 
compensation coverage in any one of the following four ways: 

. 1. • Attach a certificate of insurance (supplied by your workers’ compensation carrier) to this 

Exhibit; or 

2. If you are self-insured, attached a written order from-the Minnesota Commissioner of 
Commerce allowing you to self-insure to this Exhibit; or 

3. If you are self-insured and you are a state agency or a municipal subdivision of the state, 
pursuant to M.S. 176.181, subd. 2, and are not required to obtain a written order from the 
Commissioner of Commerce, circle this entire item and sign and date the form below in the 
space provided; or 

4. Fill in the information for each item below and sign in the space provided: 

(a) Name of Grantee’s Insurance Carrier 

MINNESOTA COUNTIES INSURANCE TRUST 

(b) Address of Grantee's Insurance Carrier 

125 CHARLES 

ST PAUL,. MN 55103-2103 

(c) Grantee’s Insurance Policy Number: 

MCI20093 

(d) l affirm that ail the employees o f winona __ 

(Grantee's Name) 

goonty _are covered by the workers’ 


compensation insurance policy listed above. 


Signed by: 
Titlfe: 



HITMAN RESOURCES DIRECTOR 


Date: 


June 15, 1993' 


Source: https://www.industryd ocu ments.ucsf.edu/docs /ygmm 0000 
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Tfie^ Winona County 


___ is hereby ceitifiedby the Department of 

Human Rip fits, State of Minnesota, as having an affirmative action p fan approved by the 

Commissioner. This certification shaft extend for two years beginning .December 13, 1991 _ 

and is subject to revocation or suspension by the Commissioner of Human Rights for 
faifure to mate a good faith effort to impfement the affirmative actionp fan. 


0l£S9££Z0Z 



i 

Source: https://www.industrydocuments.ucsf.edu/docs/ygmmOOOO 

























4 * PROJECT NARRATIVE 


a. Type of Grant/Contract 

Local Coalition Within the Primary Intervention Region 

Winona County 

b. Description of Coalition/Special Project 


ASSIST Tobacco-Use Prevention Grant Application 
October 1, 1993 to September 30/ 1994 
WINONA COUNTY TOBACCO-USE PREVENTION PROJECT COALITION 

and 

WINONA COUNTY COMMUNITY HEALTH SERVICES 

INTRODUCTION: The Winona County Tobacco Use Prevention Coalition 

and Winona County Community Health Service plans to eliminate 
environmental tobacco smoke (ETS) through worksites and a-health 
care setting. Seven worksites with male and female blue collar 
workers and the Winona County WIC program are the community 
locations. The seven worksites are presently five smoke-free and 
two with designated smoking areas. The WIC program health care 
facility is smoke-free. However, to encourage a wider community 
norm,, the blue collar employer and the WIC female participants will 
all receive positive messages in the benefits of a smoke-free 
environment at work, at the clinic, at home and in the community as 
up to 40% of them still use tobacco. 

WINONA COUNTY TOBACCO USE PREVENTION PROJECT (TUPP) COALITION 
HISTORY: Winona County began formal community networking in the 

mid-80*s to reduce the use of tobacco in the community. During the 
early 1980*3, the County did a pilot project with ANSR for all 
Winona County retail businesses to encourage smoke-free retail 
businesses. This project, following the educational component, 
found 60% of the 100 participating businesses were totally smoke- 
free. Since 1987 Winona County Community Health Service has 
provided food, beverage and lodging inspections. Due to the 
enactment of the Minnesota Clean Indoor Act of 1975, sanitarians 
have enforced the Act for those facilities for six years. 

During 1988 to 1991, in cooperation with the Minnesota Department 
of Health, a Tobacco Use Prevention Project (TUPP), with community 
coalition activities, focused upon the reduction of tobacco* use by 
County youth. This is still ongoing in Winona County, and utilizes 
many of the policy advocacy objectives of ASSIST. Strategies 
included school-based activities during the school year for youth 
ages 10 to 18, summer recreation programs with youth ages six to 12 
through three cities formal Park .uic Recreation Programs, focusing 
on alternative acti/izies; and special prevention youth programs 
with targeted youth organizations, such as Boy Scouzj, Gi;i Scouts 
and 4-H groups. They provided peer 1 5--zership training and other 
positive prevention to deter the use of tobaczo. 


Source: https://www.industrydocuments.ucsf.edu/docs/ygmm0000 
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Targeted funding ceased in 1992'. However, in 1993, the schools 
continue the "seeds" of prevention in every grade level, K to 12. 
The targeted organization activities remain as peer and leadership 
options in Boy Scouts, Girl Scouts and 4-H groups. The Winona 
County DARE program, did not become County-wide until 1992. DARE 
officers continue the prevention of drugs, including tobacco as a 
targeted message at all DARE programs within in all county schools: 
Winona, Lewiston/Altura and St. Charles School districts, including 
nineteen public and private schools. DARE activities also occurs 
with the summer youth recreation programs, and always hold 
"chemical-free" youth events. Therefore, we believe in the power 
of a positive, esteem-building prevention approach to the reduction 
of tobacco use by the citizens of Winona County. 

PROPOSED 1993-94 LOCAL COALITION WITHIN THE PRIMARY INTERVENTION 
REGION - WINONA COUNTY: 

This project is in cooperation with the established coalition 
Tobacco Use Prevention Project (TUPP):. Seven local businesses have 
joined the TUPP Coalition for this specific project to eliminate 
environmental tobacco smoke. They are organized through the Winona 
County Industrial Nurses Association, which will be the main 
channel for educational advocacy to reduce the effects of 
environmental tobacco smoke. (See Section 6: Community/ 
Organizational Resources for a listing of TUPP membership and the 
Industrial Health Nurses.) 

According to the 1992 Minnesota Health Profiles for Winona County, 
adults in the County are at 23.7% at risk for smoking. Therefore, 
this project will provide a target approach to the highest risk 
group within Winona County at the present time...blue collar and or 
low income/unemployed men and women ages 18 to 65. In addition we 
are targeting WIC women as a low income group. This group is 
targeted, as the side benefit is to reduce the effects of secondary 
smoke to the children within' the home setting. This can also occur 
while .focusing on the formal worksite reduction program for the 
seven industry's employees that have joined the TUPP Coalition for 
this project. There are 1490 persons and their families who should 
benefit. 

Winona County will provide a local match to pre-survey the 
workforce to provide a baseline to measure the impact of the grant 
by establishing the actual number of tobacco users. The WIC 
smoking numbers are already known but will be included in the 
survey to determine choices which will affect behavioral change. 
A post-survey, after six months of educational positive messages, 
encouraging the elimination of tobacco use, will be done to measure 
the number of participants (blue collar and WIC program) who chose 
behavioral change and have eliminated environmental smoke. 

We recognize that the blue collar workforce has a significant turn¬ 
over problem. One business estimates a 130% turnover within 6 
months. We will be including them in the group, but plan t©‘ use a 
turnover rate of "15%" to measure the effects of the educational 


Source: https://www.industrydocuments.ucsf.edu/docs/ygmmOOOO 
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approaches. 


A project coordinator position will be scheduled to be available a 
minimum of 3 hours a day, 5 days a week during the regular work 
week during the project. The survey may be done by CHS Staff or 
could be research for an appropriate graduate student in Human 
Services. Winona State University and St. Mary's College are both 
located in Winona, and this may be a very feasible method for 
accomplishing the measurement and evaluation of the project. 

PROJECT GOAL: Reduce the estimated 23.7% to 40% of the 1490 blue- 
collar working and/or low income/unemployed men and woman ages 18 
to 65, who use tobacco through the use of positive prevention 
methods, at seven selected Winona County industrial worksites 
and/or the Winona County WIC Program by 50% of the known users by 
August 15, 1994. 


OBJECTIVES; 

l.> Maintain the Winona County Tobacco Use Prevention Project 
Coalition from October: 1, 1993 to September 30, 1994 for supporting 
worksite, clinic site and community norms for the reduction of 
tobacco use. 

Establish the actual baseline of tobacco use within th e 
targeted population through a worksite and WIC participant (Sturvey* . 
by December 15, 1993 using local CHS funding. 

3r.' Promote a positive prevention message in the £urvg^ for the 
targeted population to determine the employee’s leVST"of stated 
desire to learn methods of reducing and eliminating tobacco use by 
January 31, 1994. 


4. Target all men and women in the target groups with a positive 
male and female oriented campaign of ed ucational materials 
developed by approved technical guidelines from - ASSIST7' for six 
months, February 1, to July 31, 1994 by having special events at 
both worksite and WIC Clinics. 

Posir^urvey all ? :he targeted worksite blue coxlar workers and 
" Wrc females ag^S^ 18 to 55 years to determine if the estimated 50% 
reduction of tobacco use has occurred by an active positive 
educational worksite and clinic campaign (special events offered to 
all employees) to eliminate tobacco use by August 31, 1994 using 
local CHS funding. 

Assist the^tw^^orksites that are not smoke-free environments 
develop total quality personnel policies that will provide the 
benefits of a smoke-free worksite by August 31, 1994. (NOTE: 

Winona ^unty buildings, including the WIC site were restricted to 

smoking predetermined locations since January 8, 1991 and all 
County buildings and vehicles have been smoke free since August 1, 
1991.) 
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7. Provide training for cessation counseling for all key personnel 
at the worksites and the WIC site by November 30, 1993', thus adding 
worksite support for the project goals and "Train the Trainer" 
leaders within the Winona Community. 

CHANNELS AND OR PRIORITY GROUPS INVOLVED: The priority groups 

channels to the target population are the Winona Occupational ~ 
Nurses and the Winona County WIC Staff. '■ 

GEOGRAPHIC AREA: Winona County 

NUMBER OF PEOPLE TO BE REACHED: This project will directly reach 
1,490 blue collar and or low income, unemployed persons, both male 
and female at the seven worksites and the Winona County WIC clinic. 
Through the seven worksites and the WIC clinic in Winona County, 
there are 13,386 people ages 18 to 65 making up the workforce. 
Assuming that 40% of these people are smokers according to the CHS 
survey, this equals 5,354 persons who use tobacco, which would 
target 19% of this age group. If the MDH statistics are correct, 
and only 23.7% are users of tobacco, 3,172 persons or 11% are at 
behavioral risk for smoking. There is potential for an impact of 
11% to 19% of the Winona County workforce. The hope is that a 
secondary benefit to reach 19% of the total workforce will occur, 
as most of the households today have both significant others 
working at additional worksites. There are approximately 74 
individuals per targeted worksite and/or the WIC program that we 
are hoping to influence through positive educational methods on the 
benefits of discontinuing tobacco use. The Project Coordinator 
will assist each worksite and WIC Clinic with a unique approach and 
educational media for their employees or participants. The 
potential exists to reach additional people through payroll 
stuffers, family discussions and changing worksite policies. 
Another secondary benefit may be to other industries in the 
community, whose management groups view the success of these smoke 
free environments and create them also. 

MEDIA ADVOCACY PLANS: The Winona County Project Coordinator and 
the community channels will provide tobacco control information to 
community groups through Quarterly ASSIST statewide Coalition 
meetings, newsletters, task force meetings, local coalition 
meetings and hopefully become part of the Statewide electronic 
communications system. 

EVALUATION: All evaluation activity will be conducted and 

facilitated through the channels by the project coordinator. The 
following evaluation methods will be used 1 . 

1. Coalition meetings, to be held quarterly, will record community 
group (channel's) for encouraging! and monitoring environmental 
tobacco smoke (Objective 1). 
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2. Blue collar workforce turnover rates will be collected in order 
to evaluate the behavioral changes by employees from February 1, to 
July 31, 1994 (Objectives 2, 3, and 5). 

3. Educational media distributed and special events with community 
channels will be accounted for by type and donation (American 
Cancer Society, American Lung Association, etc.) and the number of 
employees or clinic participants from October 1, 1993 to August 31, 
1994 (Objectives 4 and 6). 

4. A narrative report will be done for the two worksites that will 
review their policies regarding designated smoking areas, and one 
considering smoke-free environments from November 1, 1993 to August 
1, 1994 (Objective 6). 

5. The "Train the Trainer" workshop will be followed up by 
requesting the trained workshop participants to tabulate how often 
they utilized their new smoking cessation counseling skills with 
the target population from December 1, 1993 to September 30, 1994 
(Objective 7). 

6. Quarterly reports and an annual report both statistical and 
narrative will be done for all objectives from October 1, 1993 to 
September 30, 1994 as by deadline noted from MDH (Objectives 1 to 
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5- BRIEF STATEMENT/RATIONALE OF NEED 

Winona County statistics from the 1992 Minnesota Health Profiles, 
show the adult population has 23.7% of persons at behavioral risk 
for smoking. The State of Minnesota overall is estimated to have 
a behavioral risk factor of 22.7%. However, the Commissioner of 
Health has indicated a Statewide goal to reduce this to 15% by the 
year 2000. Therefore, we have the desire to reduce the behavioral 
risk factors for Winona County adults between 18 to 65 within the 
blue collar work force and WIC participants by 8.7% in this 
project. The target population total is 1,490 for blue collar men 
and women, low income or unemployed and WIC mothers (and five 
fathers). In estimating those who smoke, 353 persons are currently 
smoking. We do not have an estimate for those who use tobacco in 
other forms. Therefore, again we are going to do a pre-survey with 
local matching funds to determine an actual target population. 

The Winona County Community Health Services (CHS) Needs Survey for 
the 1990-91 CHS plan asked 330 adult males and females if there was 
a smoker or other user of tobacco products in their household. 
Forty percent responded "yes 11 . Another 23% indicated a desire to 
stop using a tobacco product. Those willing to attend educational 
programs to stop using tobacco products totaled 13.9%, while 10% 
had a desire to quit, but had not thought about how to carry that 
out. Of those surveyed, 71.6% preferred to have a smoke-free 
worksite and 59.2% preferred a smoke-free restaurant or bar. We 
believe the project will again reduce the number of persons at 
behavioral risk for tobacco use. 
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6 . 


COMMUNITY/ORGANIZATION RESOURCES 


The broad community efforts of the ASSIST program will go through 
the following channels: 

Winona County Tobacco Use Prevention Project Coalition 
Jill Johnson, Environmental Health (staff) 

Lynn Theurer, CHS Administrator (staff) 

Richard Behnke, Winona State University 
Harold Datta, CHS Advisory Committee 
Joni Hohensee-Burbach, Citizen 

Angel Weisbrod, R.N., B.S., St- Mary's College Student Health 

Service 

Guy Finne/Jeff Schwab, Boy Scouts of America 

Rose Cyert, Girl Scouts of America 

Janet Beyer, Winona County 4-H Clubs/Extension 

Jean Botseth/Linda Olson, Winona Pubic Schools 

Linda Bonow, St- Charles Schools/Community Education 

Merlyn Krenz, Lewiston Schools 

Merrily Hazelton, Winona County WIC Program 

Maynard Johnson, Winona Park & Rec Program Director 

Janelle Miranda, CMH Health Education 

Deb Marx, YWCA Director 

Jana Stephens, YWCA Youth Center 

Pam Simon, Winona Mall Director 

The new Coalition members for specific worksites, WIC Clinic and 
contact people targeted by this ASSIST project include: 

Candace Haase, LPN 
Environmental Health Nurse 

Brock Candy Company, Employer of 175 blue collar workers 
Sherry Kauphusman, RN 

Simmons Poultry, Employer of 250 blue collar workers 
Mary Lowell, RN, COHN 

ICI Fibrite Corporation, Employer of 193 blue collar workers 

Phyllis Speltz, RN 

Personnel Admin/Industrial Nurse 

Watkins Incorporated, Employer of 250 blue collar workers 
Sue Steinbauer, RN 

CMH Employee Health Nurse, Employer of 50 blue collar workers 
Doreen Ziegler, RN 

CMH Occupational health Nurse Employer of 50 blue collar workers 


Marie Wick. LPN 

Beherns, Inc., Employer o. 72' blu ■: collar vorkers 

Merrily Hazelton, Public iealth Nursing Director, Family Health 
Winona County WIC, 450 participants 
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7. AGENCY SERVICES OF COMMUNITY/ORGANIZATION 

Winona County Community Health Services provides health services to 
all citizens in Winona County regardless of age, race, color, sex, 
national origin, handicap or income. The services provided 
include: Home health care, public health nursing, health 
promotion, environmental health, WIC program, nutritional 
counseling, immunizations, communicable disease control, blood 
pressure clinics, medical equipment loans, screening for nursing 
homes, sexually transmitted diseases & family planning service, 
HIV/AIDS education and emergency medical services. 

8. PERSONNEL 

Winona County currently employs Public Health Nurses, Health 
Educators, and Registered Sanitarians. Any of those job 
descriptions can fulfill the 0.4 FTE of this project. The contact 
person will be Lynn Theurer who will donate 104 hours or 0.05 FTE 
in kind to this project at the rate of $25.00 per hour. Therefore, 
the resume attached is for Lynn Theurer and the job descriptions 
attached are for the approved county positions as noted. 


CD 
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R: REDACTED MATERIAL 


VITA 


Lynn Schumann Thearar, Administrator, BN, MSCS, PHN 
Winona County Community Health Services 
Winona County Courthouse 

171 W. Third St. .... 

Winona, MN 55987 

Nursing Consultation Inc.(Owner, StocJcholder and Board of Directors) 
Winona, MN 55987 


EDUCATION 

Erf^nhf'TTi B * s * Winona State University, Winona, MN 
nXUHvICl) M.S. University of Minnesota, Minneapolis, MN 


POST MASTERS CREDITS 


REDACTED 

REDACTED 


l 1 credit "Death and Dying", Elizabeth Kubler-Ross at Winona 
State University, Winona, MN 

2 credits "Reality Oriented Nursing Process and Quality 
Assurance" Elaine Matthis, Rochester Community College, 
Rochester, MN 


CERTIFICATIONS/LICENSURES 

1968 Registered Nurse Licensure in State of Minnesota 
1975 Registered Nurse Licensure in State of Wisconsin 
1978 Public Health Nurse, State of Minnesota #4394 

1980- Clinical Specialist in Adult Psychiatric/Mental Health Nursing, 
1990 Board of Certification, American Nurses Association 
1981 CHAMPUS Provider 


EXPERIENCE 


REDACTED 

REDACTED 

REDACTED 

REDACTED 


REDACTED 

redacted 

REDACTED 


Staff Nurse and Assistant Head Nurse, Pediatric Unit, 
Community Memorial Hospital, Winona, MN 
Head Nurse, Pediatrics, Winona Clinic, Winona, MN 
Graduate Student, School of Nursing, University of 
Minnesota, Minneapolis, MN 

Assistant Instructor, Department of Nursing, Winona State 
University, Winona, MN. 

Instructor, Department of Nursing, Winona State 
University, Winona, MN 

Independent Practitioner, Consultant in Nursing, Family 
Therapist, Nursing Consultation Inc., of Winona, MN 
Clinical Nurse Specialist in Psychiatric/Mental Health 
Nursing, Nursing Consultation Inc., Winona, MN 
Co-Administrator, Winona County Cimunity Health Services 
Department via contract with Nur^..;g Consultation Inc., 
Winona, MN 
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R: REDACTED MATERIAL 


REDACTED Administrator, Winona County Community Health Services, 

Winona, MN # 



PROFESSIONAL APPOINTMENTS/HONORS 

Minnesota Health Care Coalition, Board of Directors, 1980-1987 
Subcommittee Health Education, 1981, Co-chair of Rural Health 
Initiative, 1985-1987 
Minnesota Department of Health: 

Commissioner's Task Force on Dental Public Health, 1979 
Refugee Grant Project Review, 1980 

Chairperson Third Annual Boards of Health Meeting, 1980 
Life Support Transportation Services Advisory Group, 1980 
Long Term Care Task Force #6, 1981 
Long Term Care Committee, 1982 

Administrative Task Force, Chairperson, 1985-1987 
Winona County: 

Winona County Task Force on Child Abuse, 1980 

Winona Task Force on Mental Health, 1980 - 1983 

Tri-County Mental Health Consortium - McKnight Grant Committee 

1984-1987 

Governor's Task Force on Mental Health Care, 1981 
Governor's Commission on Mental Health, 1985-1987 
American Red Cross - Division of Nursing Service Award, 1981 
Minnesota Dept, of Human- Services: 

Preadmission Screening/Alternative Care Advisory Committee, 

1983 - 1985 

Minnesota Nurses Association Nomination for American Nurses 

Association Clinical Nurse Specialist of the Year, 1985, 1986, 1987 
Southeastern Minnesota Health Council, Board of Directors, 1983-87, 
Chairperson 1987-98 

Association of Nonsmokers-MN* Outstanding Service Award, 1987' 

Community Health Services Leadership Award, 1990 

PUBLICATIONS, GRANTS, CLINICAL PAPERS AND WORKSHOPS 
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R: REDACTED MATERIAL 


Ms. Theurer has done many publications, grants,~ clinical papers and 
workshops since 1975. 

CONTINUING EDUCATION 

"Cancer Nursing Conference", American Cancer Society - Minnesota • 
Division, Inc., Winona Unit, April 30, 1987, 6 contact hours, 
Winona, MN 

"Pain Management For The Terminally Ill", Sheldon L, Burchman, M.D<, 
May 16, 1987, 2 contact hours, Winona, MN - - 

"AIDS: Public Health Policy Implications For County Government", 

MDH, August 3, 1987, 5 contact hours, Mankato, MN 
"Preadmission Screening Alternative Care Grants Program", 4th. Annual 
Seminar Program, October 7-9, 1987, 12contact hours. Breezy 
Point, MN 

COMMUNITY SERVICE 
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}; COUNTY APPROVAL ' 

[Date Description Approved: 12/08/ 87 | 

(Date Classification Approved: 12/15/87 j 

ci#. C. Donald Gilomen ! 


I! PERSONNEL DEPARTHin USE GNLY 

IlDate Classified by Persocnel: 12/08/87 

li 

j(Classification: Health' Educator 

II " 

jPersonnel: BlaiSdell 


WINONA COUNTY 
POSITION DESCRIPTION 


1. Position Title: iwwanurg 

2. Department: _ Community 

3. Previous Incunbent: (if applicable) 


NON-SMOKING HEALTH EDUCATOR 
Community Health Services 


4. Employee's Signature: __________ 

(I have read and understand this position desrclptlon) 

5w Department Manager's Signature: Wv; \\\^.^^ CftV K<L * 

(I‘ have reviewed and approve of tfcli position description.) 


Date: 12-3-87 


6. Reportabllity 

a. Reports to: 

b. Supervises: 


Environmental Health Supervisor, CHS Administrator 




8. PrinciDal Sesnocslhilities, Tasfcs, and Performance Indicators. 


A 

i 

i 

i 

30% [ 

|i 

A 

B 

> 

i 

i 

i 

ii 

30% j 

i 

A 

C 

i 

i 

i 

5% J 

A 


To plan, implement, and evaluate Non- 
Smoking project as directed. 

To provide coordinating functions for CHS 
services with community contractors. 

To develop evaluation tools utilized in 
evaluation of CHS services. 


Personnel Department - white copy. Department Manager - yellow copy, Employee - pink copy. 
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DISCgSTIOH I \ TIME L PRIORITY 


A 


c 

D' 

V* 

(-: B 


5% 

5% 

5% 

5% 

9% 

5% 
1 % 

3% 

i 5% 


c 

c 


8. Principal 3csponsibUlties r Tasks, and Perfonwncg Indicators* 


To conduct studies utilizing evaluation 
tools within CHS programs and in 
coordination with other community 
providers. 

To gather data from community providers for 
further development of CHS plans for 
Winona County. 

4 . s .ic. _ _ _ 

To utilize existing documents such a 3 the 
CHS Plan for direction and implementation 
of CHS projects and other appropriate 
resources. 

To report directly to Environmental Health 
Supervisor and CHS Administrator 
for daily supervision of Non-Smoking 
project. 

To provide written reports for program 
evaluation to CHS Administrator, 

Advisory Committee, and Winona County 
Board of Health. _ ^ 

To write grant proposals as directed. 

To provide information regarding program 
development and progress to CHS 
Administrator regarding fiscal 
management. 

To assist in development and implementation 
of health education activities. 

To perform other duties as assigned. 
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9^ Machines or equipment u.sed- regulariy in this position: Xerox 

10. Annual Operating Budget (departaent managers or supervisors onLy): 

11. If you are accountable for spending or approving the expenditure of funds, describe your authority and 
list Che amount: 

12* Freedom to act and problem solving: 

Position require preparing plana, reports and grant 
applications for Community Health Services for Winona County. Health 
Educator will provide direct services as outlined by CHS Plans (Non- 
Smoking Grant) and provide health education activities. 

13. Who reviews vour work: 

Environmental Health Supervisor, CHS Administrator 

14* Knowledge, skills, abilities, and experience necessary for effective job performance: 


Experience in community organization, health planning, grant writing, 
and health programming is desirable. Previous experience in health 
teaching, counseling and/or education is also desirable. 


15. (TO BE COMPLETED B? THE SUPERVISOR) 

Typing is: _ essential Incidental to this position ard< requires _% of the employees time. 

Employee must type a minimum of_WFM with _errors. 

Shorthand is: essential incidental to this position and requires _ \ of the employees time. 


16. Qiployee's comments: 


17. Supervisor's comments: 


Personnel Departaent - white copy, Departaent Manager - yellow copy, Employee - pink copy. 
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RIHOHt COONTI 
POSITIOH 0 E S C mHIOH 


1. Position Title: _ Public Health Nurse _ 

2 . Department: _ Community Health Service* 

3. Previous Incumbent: (if applicable);_ 

4- Biployee's Signature: ___ Date? 

(X have read and understand this position desrciption) 

5. Department Manager* s Signature: _ Date: 

(I have reviewed and approve of this position description.) 1 


Public Health Nursing Director 


Auxiliary personnel according to MN Statutes for 
registered nurses. Examples are licensed practical 
nurses, home health aides* 


6. Reportability 

a. Reports to: 

b. Supervises: 




8. Principal BeaponsiMllties, Tasks, and Performance Indicators. 


Manage a client caseload utilizing the nursing 
process; assessment, plain, implementation, and 
evaluatation. Provide nursing care to improve 
quality of health for individuals, groups and 
the community. 


I I I A. Coordinate and staff health promotion 

|i I clinics *ith a focus on population groups. 

I j I Examples are: Women, Infant and Children 

|i I I (WIC5 , Early Periodic Screening HPS) , 

II I I Ad*\lt Health Jcreening. 

I j j B. Case manage .individual clients focusing on 

I I I the individual to promote health and meet 

j! j I needs that disease and disabilities create. 

I» I I 

I i I 

Personnel Department - white copy, Department Manager - yellow copy. 
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% TIME I PRIORITY 




tie* tors. 



f' ^4 



C. Support client and others involved in 
their care to enhance well being of the 
family unit. 

D. Conduct Preadmission Screening- as assigned 
and case manage Alternative Care clients 
and other services with contracted 
agencies/ perform reassessments/ maintain 
service plan within state guidelines. 

H. Case Manage with other community resources 
and agencies on behalf of clients to 
broaden their base of support. 

F. Assess and manage assigned caseload 
problems that may arise on *off* hours. 

G. Provide Physician ordered and delegated 
nursing care. 

Document activities according to Agency poliq y . 

A* Maintain clinical record to provide 

documentation to meet state and federa#4r^ 
requirements/ professional nursing 
standards f legal objectives/ reimbursement 
requirements and support services provided. 

B. Report employee daily activity on agency 
management information system to fulfill 
local/ state and federal reporting 
requirements and support reimbursement for 
client service/ clinics and grants. 

C. Collaborate and communicate with physicians 
regarding client progress. 

D. Complete documentation based on established 
time frame requirements. 

E. Audit and evaluate clinical records for 
quality assurance. 

Supervise auxiliary personnel. 

A. Plan Home Health Aide (,HHA) assignment/ 
orient KHA to client and evaluate HHA’s 
performance and effectiveness of nursing 
care plan. 

B. Supervise HHA on weekends and holidays and 

schedule HIIA3 as needed when on call. 

C. Assess and manage client and HHA problems 
that may arise. 
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8. Prlpclpal Responsibilities, Taalts, and Perfor»«pce Indicators . 


I 

I 

I 

to 


A 


' **us_ 


4 ) 


i) 


D* Complete H!IA performance appraisal upon 
conclusion of service with the client* 

Function as In-Take Nurse as scheduled* 

A. Triage incoming referrals by priority*. 

3. Case manage va!Jc-in client caseload. 

C. Provide caseload coverage when primary 
nurse is not available* 

D. Provide resource information to public and 
make appropriate referrals. 

E. Hecei^e Preadmission Screening (PAS) 
referrals. 

Facilitate communicable disease prevention and 

control activities within the community. 


Follow-no of all Tuberculosis cases* 


4 

i 


4) 


D. Follow-up of communicable disease cases is 
directed by Minnesota Department of Heaitrh 
and local ordinances. 

C. Assist in Environmental Health activities 
as directed. 

D. Provide immunizations to the general public 
at clinics and for selected community 
groups. 

Coordinate and collaborate with community 

agencies to determine needs of population 

groups and develop intervention strategies* 

A. Provide Public Health Nursing Service 
(PHNS) representation- at professional 
groups f community organizations, support 
groups r task forces and committees. 

B. Market PHNS through community involvement. 

C* Provide client advocacy* 

D. Implement community interventions * 


Health edication c : rerings to identified 
comiaur.it * groups anc selected populations* 

A. Develop- offerings as needed. 

n. Organize in conjunction with involved 
eommnn ;w v g r ouo* 


r\j 

CD 

ro 

Os 

Cfi 

CO 

ro 

-o 
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d b 


Assist -he director and supervisors in studies, 
planning and evaluation as requested; ie Home 
Care study, Grant writing. Other public health 
nursing duties us assigned to meet local public 
health demand. 


A 



3) Abide by the Winona CQazt/ Safety Policies * Procedures. 

A. Learn safety policies k procedures. 

B. Use equipment safely. 

C. Report unsafe afcts or oonditions to Supervisor. 

D. attend training sessions provided. 



L 


> 
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f . 


Machines- or equipment used regularly In this position: 

Medical and audio visual equipment as necessary for assigned duties. 
Maintain personal vehicle. 

10. Annual aanaqers or supervisors only): 

11. If you are accountable for spending or approving the expenditure.of funds, describe your authority ~nd 


list the amount: 

Managing state allocated fundings for client waivered service plans. 


12. Freedom to act and problem solving; 

Ability to problem solve and make independent decisions as stated in 
the Minnesota Nurse Practice Act, the Minnesota Local Public Health 
Act, and other state laws governing public health nurse duties* 


13- Who reviews your vorfc: 

Supervisor or Director 

14. Knowledge, shills, abilities r and experience necessary for effective job performance: 

Baccalaureate or higher degree with a nursing major. Current license 
to practice professional nursing in Minnesota. Public Health Nurse 
registration certificate from Minnesota Board of Nursing* Valid 
drivers license* Six months to one year general or public health 
nursing experience is desired but not required. Participation in 
professional organizations is encouraged. 



15. (TO BE COMPLETED BY THE SUPERVISOR) 

Not Applicable 

Typing Is: _essential incidental to this position and requires _ \ of the employees time. 

^ployee oust type a minimum of _____ SPM vith _ errors. 

Shorthand is: essential incidental to this position and requires _% of the employees time. 



17- Supervisor's comments: 


Personnel Department - vhite copy r Department Manager * yellow copy. Employee - pin* copy. 
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approved by personnel committee 

Date Description Approved: a/?s/e>? _ 

Date Classification / 


TO BE COMPLETED BY HUMAN RESOURCES OFFICE ONI Y 
Date Classified: 


■ Wo 1 Ctmngir 


Classification: 


cafon: -Registered Sanitarian 

Human Resources Oir$e£>r 


WINONA COUNTY 
POSITION DESCRIPTION 


1. Position Title: ^qistered' Sanitarian 

2. Department: Community Health Services 


3. Employee’s Signature:____ Date: 

(I have read and understand this position description) 


4. Department Manager’s Signature:__ Date:_ 

(I have reviewed and approve of this position description) 


5. Reportabiiity 

a. Reports to: Environmental Health Supervisor 


b. Supervises: 


DISCRETION 

% TIME !; PRIORITY 

6^ Principal Responsibilities, Tasks, and Performance indicators. ’ 

A 

35 : A 

♦ 

I 

» 

» 

» 

» 

t 

• 

* 

t 

I. Maintain Water Quality Program 

A. Provide inspections of water supplies 
to ensure the location & construction 
does not endanger public health. 

B. Provide inspections of on-site sewage 
treatment systems. 

C. Investigate water well complaints. 

D. Issue orders for water quality 
ordinance compliance when appropriate. 

A 

35 ! A 

i 

> 

% 

1 

t 

1 

1 

1 

1 

1 

II. Maintain Food, Beverage & Lodging Program 
Activities. 

A. Provide inspections for Food, Beverage 

St lodging, public swimming, vending 
machines, recreational camping areas & 


l 

» 

manufactured home parks. 

I. Facilities must comply with the 

Winona County Ordinances in order to 
acquire/maintain license. 
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7. Machines or equipment used regularly in this posftion; 

CRT? & associated printer; copy machines, static water level indicator, 
topography maps & subdivision plats, hand level and camera. 


8. Annual Operating Budget (department managers or supervisors only); 


9; |f you are accountable for spending or approving the expenditure of funds, describe your authority and list the amount: 


to, Freedom to act and problem solving: 

Enforcement of the principles, practices and techniques of public 
health & environmental sanitation. 


til. Who reviews your, work; 

Environmental Health Supervisor 

12. Knowledge, skills, abilities, and experience necessary for effective job performance: 

Comprehensive knowledge of the principles, practices & techniques of 
public health & environmental sanitation. Comprehensive knowledge of 
state & local laws & ordinances regarding public health & 
environmental sanitation. Ability to plan, develop & organize 
environmental sanitation operations. Ability to establish & maintain 
effective working relationships with others. Demonstrated ability in 
effective oral & written communications. 


13. (TO 8E COMPLETED 8Y THE SUPERVISOR) 

Typing is; _essential __ incidental to this position and requires_% of the employees time. 

Employee must type a minimum o i _WPM with_errors. 

Shorthand is: _essential _incidental to this position and requires_% ofithe employees time. 

14. Employee's comments: 


15. Supervisor's comments: 
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BUDGET FORM 

ASSIST TOBACCO-USE PREVENTION FUNDS 


APPLICANT’S NAME ? Winona C ounty Community Health Services 

ADORERS * 171 West Third St. _ 

_ Winona, MN 55987 _ 

PHONE: (507 ^ 457-64Q0 _ 


Expenses beginning October 1, 1993 and ending September 30, 1994. 

AMOUNT 


1. SALARIES Cost per Hour X No. of Hours S 

Nun* and Tlti# 

Project Coord. $20 x 834 16,680' 

(0.4: FTC) '• 

CHS Admin. $25 x L04 

(0.05 FTC) 

2. TRAVEL No. of Miles X $.21/Mile $ 

2,000 x .21 420 

3. MATERIALS/TRAINING $ 

Education Materials (7% of Budget) 1,400 

CHS Matches @ $1.00' per participant 

4. CONTRACTUAL 5 

Cessation Training Workshops L,200' 

5. OTHER S 

Telephone 300 

Local Community. Participant Fee for 
Cessation Training (20 @ $10 each) 

TOTALS S 20,000 


Please attach budget justification to this Budget Foim. 


MATCHING FUNDS 

$ 


2,600 


$ 


O' 


$ 


1,490 


$ 


$ 


200 

$4,290 
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9. BUDGET FORM (ATTACHED) AND BUDGET JUSTIFICATION 

Quarterly budget reports and project summary reports will be 
submitted as well as an annual report. The following budget items 
are justified as follows: 

1. Salaries - The salaries for Project Coordinator and the CHS 
Administrator are based upon the Winona County pay scale including 
fringe benefits with calculated within the hourly rates as noted. 

2. Travel - The miles include 1000- miles for the four quarterly 
meetings at the MDH and 1000 local miles for the Project 
Coordinator to reach each of the worksites. Winona County is 50 
miles in geographic length. 

3. Materials - Materials will be purchased or donated. Videos or 
other appropriate resources can be purchased with the 7% of the 
funds allowed by the ASSIST project guidelines. 

4. Contractual - The American Cancer Society has indicated they 
can provide a workshop in Winona County for the "Train the Trainer" 
workshop. 

5. Other - A telephone line costs Winona County $25.00 a month for 
monthly leasing. The local community professionals indicated they 
would be willing to cover a minimal fee for the "Train the Trainer" 
workshop. A $10.00 fee per person is anticipated in order to 
secure an appropriate facility. We estimate a minimum of 20 
participants. 
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